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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 9 FEBRUARY 2016 AT 7.30PM, STRATFORD
PRESENT:  Claire Weir, Sonia O’Connell, Chris Drummond, Robbie Low, Maree Collins and Lisa Cooper (Administrator).  

CONFIRMATION OF PREVIOUS MINUTES 12 January 2016
Move these minutes be taken as read and accepted








Robbie / Murray
CARRIED

MATTERS ARISING FROM PREVIOUS MINUTES
None
FINANCIAL REPORT
a)
Move that the Cashflow Report and Profit and Loss Report for 31 January 2016 be taken as read and approved and that the accounts from the financial report be approved for payment.  
b)

Move these reports be adopted and be approved and payment of invoices paid after 9 
February meeting be approved.
· Accounts for approval

· Lisa Cooper, February phone & internet reimbursement ($49)

                   & Flannagan Cup float reimbursement
 ($235)

     284.00
Move that the financial report be accepted as a true and correct record. 




Maree / Sonia
CARRIED
MATTERS ARISING FROM THE FINANCIAL REPORT

a)       The Flannagan Cup term investment has rolled over, we have another $10,000 term 
deposit due to roll-over soon, the committee agreed to use this for Flannagan Cup 
expenses instead if it is required and re-invested if not needed.
RECORD OFFICERS REPORT 

No report
TECHNICAL REPORT
a)
Robbie provided a report on the 12/U SC Championships that the Board will read and comment on for next meeting.
b)
Robbie will provide Lisa with a full list of volunteers needed in order to run a meet.

RECORDER’S REPORT


No report

TARANAKI EVENTS
a)
Flannagan Cup – Claire reported that this was a very successful event with everything running according to plan.  The winner was Charlotte Webby.  The Flannagan Cup Committee did a fantastic job with the organising and running of this meet, the Board wish to express that their work is very much appreciated. Robbie congratulated Claire on putting on a great luncheon.


FC Committee – The Board are to put their feelers out for new committee members. Claire has asked a member of the NP Seals to enquire within their membership.  Claire and Lisa will attend the wind-up committee meeting to ensure that bookings are in place for the 2017 Flannagan Cup event and any other relevant duties are done.  Any other Board members are also invited to attend.


Trophies – The Board agreed to purchase two new trophies, at a maximum value of $150 each, which will be engraved with ‘Swimming Taranaki Centennial Cup – Fastest Male/Female’ These trophies are to come into circulation from the 2016 Flannagan Cup event.
b)
Taranaki Club Relays – Sonia, Robbie and Claire will not be attending Relays this year.  Maree and Murray are able to assist with the running of the event on the day.  Maree to bring the dais and Lisa will liaise with Blaire from the Todd Energy Aquatic Centre and make sure that the gate will be open and sufficient equipment available.  Margaret Higgison has agreed to coordinate the technical officials for the day.
NATIONAL EVENTS

a)
Junior Nationals – TM cash-flow card balance was approved at $1,000
b)
DIV II – The Board accepted expressions of interest from Monique Sinclair as Team Manager and Phillipa MacDonald as cook/chaperone.  Thank you both for your offers to help and also to Megan Lawrence for her offer to assist as needed.
c)
NZ Opens – Claire Weir was accepted into the role of Team Manager, the Board thanked her for taking on this role.  It was agreed that Swimming Taranaki would pay $400 towards the purchase of NZ Opens Olympic Trials shirts for the NZ Opens team.
d)
NAG’s – A call is to be put out for expressions of interest for poolside Team Manager.
GENERAL BUSINESS

a)
Central Swimming e-mail – The Board discussed this e-mail regarding the new format for zonal national meets, the costs to host them and also the requirements to find enough officials.  A reply was formatted and will be sent by Claire.




Meeting Closed:  9.20pm
NEXT MEETING

Tuesday 8th March 2016 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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